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Black Market Peso Ex change (BMPE): An Illustration  
Although Latin America and the United States are used in the example below, similar arrangements have been 
widely used in many countries to repatriate the proceeds of various types of crimes. These transactions combine 
legal and illegal activities and multiple actors across international jurisdictions that wittingly or unwittingly facilitate 
TBML. 

 
Source: Financial Action Task Force, Trade Based Money Laundering, June 23, 2006, p. 8. 

Key Concepts Associated with BMPE Schemes  
[A] Money Laundering has three phases: (1) Structuring �����Z�K�H�Q���´�G�L�U�W�\�µ���F�D�V�K���L�V���L�Q�W�U�R�G�X�F�H�G���L�Q�W�R���W�K�H���I�L�Q�D�Q�F�L�D�O��
system; (2) Layering , when a series of financial transactions are conducted to camouflage the illicit origins of the 
cash; and (3) Integration , when the seemingly legitimate cash becomes free to move anywhere in the financial 
system. 

[B]  A shell company  is a company without active business operations serving as a vehicle for business 
transactions. A shelf company  is a shell company with a long history of transactions. Both shell and shelf 
companies might serve legitimate purposes. On the other hand, a front company  is a company with active 
business operations that serves as a front for illegal activities. 

[C] Trade fraud techniques  include variations on false invoicing: under-invoicing (used when importing 
goods/services to move money abroad); over-invoicing (used when exporting goods/services to receive money 
coming from abroad); and multiple invoicing. Supporting documents might also be manipulated, by providing false 
descriptions of goods or services or by falsifying bill of ladings, cargo manifests, and customs declarations. 
Shipment fraud techniques include short shipping (to move cash abroad); over-shipping (to receive money coming 
from abroad); and phantom shipping. 

[D]  Financial institutions are involved in TBML schemes when they are used to settle, facilitate, or finance 
international trade transactions, including through (1) letters of credit  (in which a bank guarantees for one of its 
customers that the goods/services ordered to a seller abroad will be paid in full; the bank additionally insures its 
customer that payment will not be processed prior to confirmed receipt of shipped items); (2) letters of 
































